2018 Goals for the Executive Committee 


1) Approve the 2017 Audit of the WVIA 

2) Evaluate 2018 Budget to identify efficiencies/savings 

• Evaluate potential City fee reductions 

• Identify potential revenue sources 

• Create RFPs for accounting, audit, and vendor contracted services 

3) Identify and secure a permanent office location during, or by year-end, 2018 

4) Evaluate Westwood Forward initiative and consider recommendation 

5) Establish WVIA protocols and rules of order for all public meetings 

6) To encourage UCLA student participation, consider establishing a UCLA 
student advisory committee 

7) Evaluate Board packet distribution content 

8) Evaluate metrics for staff compensation and review 

9) Improve communication and collaboration with community stakeholders 



